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The Hospitality of the Future Think Tank initiative,
originated by WE(i) Think and Studio Puisto, is designed to
generate in-depth research that will then be used to
create a framework for other hospitality professionals to
learn from and apply in their investment choices, design
and construction alternatives, operations possibilities, and
their contribution to communities and all stakeholders.

Together with an impressive collection of professionals
from across the globe with highly experienced profiles,
paired with great brainpower, This initiative is driven by
the motivation to ensure the future of hospitality is
sustainable for many generations to come.
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I N T R O D U C T I O N

In 2015, recognizing the need for urgent and collective action to heal and protect
the planet and secure peace and prosperity for all humans, all United Nations
Member States adopted The 2030 Agenda for Sustainable Development.

This is a

shared blueprint for peace and prosperity for people and the planet.
At its heart are the 17 Sustainable Development Goals (SDGs), which are an urgent
call

for

action

by

all

countries

-

developed

and

developing

-

in

a

global

partnership. The goal is to shift the world onto a sustainable path for all.

Source - https://tourism4sdgs.org/tourism-for-sdgs/tourism-and-sdgs/
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Accounting for 10% of all global employment opportunities and contributing to
circa 10% of global GDP, Hospitality and travel have the potential to contribute
directly and indirectly to all 17 UNSDGs. With this perspective, the UNWTO created
the Tourism for SDGs platform for collaboration and co-creation in the global
tourism community, building on the incredible opportunity of tourism to touch
lives from various angles (guests, employees, investors, communities).

The Hospitality of the Future Think Tank is dedicated to work with and towards the
UNWTO SDGs, providing hospitality and tourism stakeholders the knowledge, tools
and network to implement sustainable solutions benefiting our planet and all its
inhabitants.
This is an ongoing effort, and this report is the first of a series of research and
content that we want to share with our audience. It presents the pillars of the
Hospitality of the Future Think Tank initiative, and the initial topics we have
selected within each and where we are going to concentrate our efforts in the
coming months. The pillars cover the full spectrum of the hospitality cycle, from
investment

to

design

&

construction

to

operations,

community,

and

data

&

technology.
The goal of this introduction report is to gather interest and feedback from
individuals who want to join our brainstorming groups and from sponsors who
might want to collaborate with us so we can grow our initiative and spread the
world and engage in conversations with a wider audience.
We have great ambitions for the Hospitality of the Future Think Tank, and we
believe that collectively, we can make our industry better for this generation and
the followings.
We are grateful for your support, and we hope that you will enjoy reading us. Feel
free to contact us if you want to participate, collaborate, or share your ideas.

Thank you,

The Hospitality Think Tank Team
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I N V E S T M E N T
A CRITICAL PARTNER TO ACHIEVE SDGS

IN

The financial sector is a critical partner for achieving the UN SDGs, as it can be
transformative and change the approach to investments, including in hospitality,
so they are made greener, more sustainable and inclusive.
However, it feels like it is currently a spider net, where terms like Conscious
Investment, Responsible Investment, Environmental, Social and Governance “ESG”,
or Impact Investment, are often used as marketing tools without the
understanding of their meaning and impact.
And whilst the investment sector may be moving moving slowly and heavily,
innovations are happening, especially in the virtual currency area, with its pros
and cons for the various stakeholders.

THE INVESTMENT
SPECTRUM

Source: Impactwise.us
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The Investment section of our initiative aims to provide stakeholders with:
clarity and understanding surrounding the sustainable investing spectrum
framework to inform their investment approach
a snapshot of relevant practices
We propose using the UN SDGs to align and direct the efforts, decision making,
and investments across all hospitality touchpoints towards achieving the
blueprint for a sustainable future for people and planet.

We are currently working on the following topics:
1. Definition of sustainable investing (terminology and spectrum of capital)
2. Framework for sustainable investing
3. Sustainability issues that are material for travel and tourism
4. Finance landscape – Debt, Equity, Other and sustainable investment KPIs
5. Certifications,

emerging

principles,

standards,

measurement

tools

(for

real

estate and tourism)
6. Risks and Returns / Opportunities
7. Impact on investments in hospitality and real estate – Case studies / examples
8. Emerging investment systems

CRYPTO
INVESTMENT
As part of the emerging investment
system, we are looking at crypto
investment, as the growing relevance
of blockchain across all sectors is
unavoidable and increasing at pace.
Early
adopters
include
banking,
healthcare,
insurance,
energy,
real
estate
and
airlines.
A
typically
traditional sector, hospitality may take
time
to
catch
up
with
more
progressive
industries,
yet
it
is
seeming
all
but
inevitable
that
blockchain will eventually have an
impact on the sector. The applications
of blockchain from data storage, smart
contracts, and asset tokenization are
wide ranging and easily applicable
across all stages of the life cycle of a
hotel, as well as relevant to multiple
players in the industry from owners,
operators to consumers.

It is also worth noting that some of the
large
tourism
industry
players
are
already adopting the technology, not
only the airlines such as Lufthansa and
Air France but also TUI and Nordic
Choice Hotels. The wide peer-to-peer
data
and
value
exchange
system
offered by the blockchain is recognized
as
being
potentially
extremely
valuable, in particular in the drive to
wrest control back from the OTAs, by
eliminating
the
middleman
when
guests are booking hotel stays.

Blockchain, at its simplest, is a chain
made out of blocks of information that
is stored on a decentralised (aka not
controlled by one central authority)
network of computers.
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The information stored can be anything
from transactions, contracts, deeds and
personal data.
The information is “placed” into blocks
and those blocks in turn are protected
by an extremely complex “hash” code
which in effect locks the block and
makes it impossible for anyone to
change
the
information
contained
within.
Anyone with access to the network of
computers,
or
“nodes”,
in
the
blockchain, can verify the information
in a block and create a hash by
undertaking something called “proof of
work” which is essentially a highly
advanced computational exercise. As a
reward for the proof of work, the
person (or node) “mining” the hash
code is rewarded with a token or coin.
This
is
how
cryptocurrencies
are
generated.
There
are
a
number
of
different
blockchains and each of those generate
their own “branded” cryptocurrency e.g.
Bitcoin, Ethereum, Litecoin.
It is worth noting that the process of
“proof of work” is currently still quite
slow (with a valid hash generated
roughly every 10 minutes, depending
on the platform) and the computers, or
nodes, undertaking this work use an
extraordinary amount of energy.
Therefore, there are still significant
challenges for the adoption of the use
of
blockchain
in
hospitality
(OTA
platforms
process
thousands
of
transactions per second, dramatically
outperforming and possible blockchain
competitor for now) but the potential
for decentralised information that is
totally anonymous (think of all the data
breaches at large tourism companies in
the past years) as well as booking

platforms
with
a
wider
more
egalitarian
reach,
and
even
the
opportunity to use cryptocurrencies to
pay
for
hospitality
services
and
investments. The potential is huge.

Some examples of current adoption of
blockchain
in
the
hospitality
real
estate sector are:

The St Regis in Aspen
Colorado. 19% of the ownership of the
179-key hotel was sold as “St Regis
Aspen
Tokens”
to
retail
investors,
resulting in $18m worth of indirect
ownership. Token holders are also
offered
hotel-specific
benefits,
according to the number of tokens
held, resulting in cash-back for night
stays at the hotel, in parallel with any
Marriott Bonvoy member benefits.
Our vision is a decentralized system
compatible
with
any
blockchain
system and with the potential to give
all
the
stakeholders
access
to
a
blockchain marketplace of financial
and social services.

Winding Tree,
a
blockchain
hosted
distribution
platform
(on
the
Etherium
chain)
facilitated the first hotel booking on a
public blockchain for the Hobo Hotel,
Stockholm, a member of the Nordic
Choice Hotels Group.

Qiibee,
a blockchain powered loyalty system
which
allows
for
collectors
to
exchange earned points across an
unlimited
range
of
partners
and
currencies, rather than the limited
pre-approved alliances evident with,
for example, airlines.
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Our

vision

is

a

decentralized

system

compatible with any blockchain system
and with the potential to give all the
stakeholders

access

marketplace

of

to

a

blockchain

financial

and

social

services.
Blockchain has the potential to truly
level

the

playing

field

for

all

participants in the hospitality industry.
Smaller hotel chains will be able to
distribute their room stock on an open
blockchain platform without having to
pay a centralised entity controlling the
network

(for

example

Expedia)

and

they will be able to reach directly a
larger audience.
Investors will be able to transact on
assets

without

currency

the

complications

conversion

middlemen

or

involved

signing.

Retail

individuals

will

larger

assets

would

normally

the

multiple

in

contract

investors

be

able

to

and

buy

(tokenisation)
have

of

been

into

which
beyond

their capital reach.
Guests will be able to trade tokens for
stays
will

and
be

services.

Loyalty

able

to

exchange

of

points

sectors,

not

businesses

offer

just

that

programs

an

across
across

have

infinite
multiple
those

signed

a

particular agreement (e.g. Oneworld air
alliance).
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D E S I G N &
C O N S T R U C T I O N
WHAT WE SEE FIRST WHEN TALKING ABOUT SUSTAINABILITY

DC

When we talk about sustainability, Design & Construction are the first areas in the
radar. With the evolution of materials, building techniques, special arrangements,
esthetic and comfort features, we are now in a position to build spaces that look
good and are good for both people and the environment, fulfilling guests’
requirements, owner financial concerns and community integration.

NET ZERO CO2
EMISSIONS BUILDINGS

From
a
Net
Zero
standpoint,
the
hospitality industry has largely focused
on reduction in water consumption,
reduction
in
energy
use,
waste
reduction,
and
more
recently
greenhouse gas emissions.

The big C-corps have been addressing
these themes for some time, since they
have control over these Operational
areas and are the most easily measured
and
therefore
can
be
used
to
communicate
a
strategy
and
for
consumer confidence.
By all accounts researched so far, even
that of the WTO ESG Sustainability
Reporting in Travel & Tourism, the
measuring of construction related

benefits of Net Zero / CE / Sustainable
Materials in the Hospitality Industry is
in
its
early
stages
with
clear
whitespace
for
uniformity
and
consistency.
Taking existing methodology which
typically appears to include all energy
used ‘on site’ (including fuels such as
natural
gas,
oil
and
other
fuels,
purchased electricity, and mobile fuels
from vehicles and other equipment)
and expanding to look at the full
development curve, related to the
whole hotel, we would be looking at all
disciplines and room design standards
to measure Net Zero targets in FF&E,
MEP, Fixed Decor, OS&E, Architecture,
and Interior Design.
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We will also address the broader context of when and how to build, as illustrated
by the Green Construction Board:

Source: Green Construction Board

Our
vision
includes
the
use
of
digitalization, as we believe in the
value of bringing the model hotel
process
much
earlier
in
the
development planning and feasibility
phase. In doing so, the model hotel
digital
twin
addresses
the
whole
building goals from conceptualization,

making
it
easier
to
implement
sustainable solution at every stage of
development and for every section of
the property (Zero Kilometers, Zero
CO2, Zero Waste, Operational Carbon,
Embodied Carbon, and the desired
Rating System).
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CIRCULAR
CONSTRUCTION
More than 50% of all greenhouse gas
emissions
relate
to
materials
management activities (OECD). With
consumer awareness of sustainable
issues having a direct impact on
companies’
adoption
of
circular
economy and green practices, we are
looking at extending building lifespan
thanks to a more adaptable design
approach, using recycled material with
shorter lifespan.
The
circular
solution
is
morally
desirable
and
more
financially
attractive as the construction and real
estate sector is the largest consumer
of raw materials worldwide.

Circular construction offers practical
opportunities
in
hospitality
for
a
transition to a waste free, resilient
economic system. This below concept
relies on three enabling factors:

Incorporating the use of non-virgin
and regenerative materials and use
renewable energies as main source
of power
Reclaiming
all
waste
from
the
construction sector and supporting
development / partnership of more
advanced recycling infrastructure.
Providing opportunities to reuse,
reduce
and
recycle
through
upcycling and downcycling

The vision is to create a future-proof
built
environment
and
bring
a
sustainable ecosystem centered around
raw materials. This requires bringing a
new mindset where cooperation from
all stakeholders should play a new
circular
role
to
accelerate
the
transition.

Design for the future
Use modular design principles and
prefabricated elements that facilitate
disassembly

Use digital technology
To store, trace and monitor big data

Collaborate on value creation
Create
dialogue
with
providers/
partners to raise awareness on hotel of
the
future
challenges
and
opportunities.
Collaboration
of
all
stakeholders
across the value chain is required to
ensure the hotel of the future will
become fully circular by:
Source: A futur-proof built environment- Circle
economy-2017
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SUSTAINABLE
MATERIALS
We believe that the sourcing and
procurement of sustainable materials
impacts the whole building goals and
objectives and has direct impact on
the Hotel of the Future, including on
the
health
and
wellbeing
of
occupants, as well as net zero and
whole life embodied carbon relating
to the future use of physical and
personal property.
There also appears to be a gap in
connecting sustainable design and
materials to the goals of the overall
building, and a focus at the moment
in our industry on FF&E and some
OS&E items.
This topic touches upon the lifecycle
assessment of the environmental and
financial impacts of all aspects of the
hotel building materials and FF&E and
OS&E
–
and
would
start
from
extraction of raw materials like cotton
to the end of life of textiles (eg. linens,
terry,
etc...),
using
embodied
and
whole life carbon as methodologies for
carbon
assessment
in
built
environment.
Conducting Life Cycle Analyses allows
you to understand the total embedded
carbon for your building.

How much CO2e did it take to build
this building? Make and pour the
concrete, ship the wiring etc.
eTool for materials
https://etoolglobal.com/
OneClick LCA
https://www.oneclicklca.com/
This
can
incorporate
with
LEED,
BREAM, CORE certifications as well
Core
This is a newer program that appears
to
be
their
LEED-alternate,
Living
Building
Challenge
lite
edition.
Encompassing
sustainable
building
topics.
Zero Energy
Focused on building operations (so
could be a ground-up development, or
just as a tenant), but is focused on
producing enough renewable energy on
or offsite to cover your energy use.
Reasonable, clear ask of developer
partners etc., whereas things like Core,
ZC,
and
LBC
will
require
more
partnership, consultants, etc.
Zero Carbon
Is one tier higher than ZE in that it also
requires you to calculate and offset all
embodied carbon for the project
Living Building Challenge
Serious
heavy
sustainable/healthy
material requirements
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Source: Embodied carbon of building services
equipment - Louis Hamot - Elementa

To facilitate the use of sustainable materials, we are looking at the integration
with the Digital Hotel Twin and the Model Room process to include digital
tracking and sourcing of sustainable materials throughout their lifecycle. This
would also be integrated into local regulatory landscape to ensure support and
buy-in from a sourcing standpoint
We would also look at updating Hotel Design Standards and ideally some
universally adopted practices that address Sustainable Supply Chain, including:

- Product Specifications
- Circular Economy
Sharing Platforms
Material Banks
Residual Value
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INTEGRATION
OF NATURE
The global population is expected to
reach 9.7 billion by 2050 (Forbes);
resources will need to increase by up
to 70% in the next 30 years to cover
the increase. The future hospitality will
need to show that it values nature,
with the use of biophilic design being
efficient, cost effective and allowing
space optimizations through rooftop
and basement installations.

On-site
gardens
or
“eatable
plants/fruits/vegetables”
used
as
decoration
can
support
decreasing
global warming and CO2 emissions,
producing food locally/on site and
minimizing resources (Fewer miles /
locally
sourced
and
flexible
with
cultivation), enabling a level of selfsufficiency by growing as much food as
possible on the property premises.

Incorporating nature into the design of
a hotel can have a positive impact on
body and mind (stress, mood booster),
improved air quality and attracts more
people, as trends show guests stay
longer
where
biophilic
design
is
incorporated.
Biophilic
Design
and
Construction benefits from generally
easy application and it is not always
necessary to have it in the original
construction plans.

Farming systems (operated in hotels
directly): can save space (100x bigger
yield
than
traditional
cultivation),
produce
faster
(30-40%),
operate
without GMO (no pesticides), and use
less water (saving 95%). Once in place,
it is a cost-effective option that can be
operated
all
year-around,
not
dependent
on
external
weather
conditions.

Indoors

Outdoors

Urban/Community

Greenhouses

Backyard Farming

Rooftop Gardens

Vertical Farming

Community Farming

Repurposed Spaces

Aquaponic

Biophilic Exterior

Community Gardens

Biophilic Interior
Basement Installations
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Used in hospitality, biophilic design
shows
that
we
care
about
the
environment and its future as well as
the well-being of the people and
habitat around the hotel. It brings the
hotel and its guests closer to nature /
connection
with
nature
which
stimulates
well-being
and
will
ultimately attract more guests to stay
for a longer period.

In combination with using materials
that are sustainable, it will aim at
making the structure, as a whole,
sustainably
and
regeneratively
attractive and valuable for the future.
It
allows
the
hotel
to
(partially)
produce
self-sufficiently
with
less
environmental impact.

Source: Researchgate

13

FLEXIBLE
DESIGN
With space becoming more limited
(especially in urban areas), we need to
increase the offer within the same
density, thinking ahead and optimizing
space by creating a more flexible
space. These spaces are meeting the
needs of the modern travelers and
make it available to a wider range of
people, as well as a cost-effective
option from a ratio of guests’ spending
vs ROI, adaptable for future demands.
Flexible design brings a multipurpose,
re-purposable (transformable), divisible
or resizable approach of space and is
particularly suited to include growing
hospitality trends:
Co-living
Co-working (Home-Office hybrid)

Beyond its practical functionalities,
flexible design is attractive to a wider
range of people and as a result can
create a community itself. Less space
also means less environmental impact
and increased offer within the same
density,
allowing
more
flexibility
depending on the demand / future
trends (easily adaptable).
The
construction
and
planning
of
‘flexible design aspects’ within a new
construction is often easier than trying
to install them into already-existing
premises. And although the initial cost
of
construction
may
be
more
expensive due to complex designs and
installations, the return of investment
may soon pay off.

Multi-Use (Eat-Live-Play)
Mixed-Use (Apartments-Hotel)
Flexible bedrooms

Source: Planningtank (Schneider & Till)
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O P E R A T I O N S
THE HEART OF ANY HOSPITALITY BUSINESS

OP

At the heart of any hospitality business is Operations, the motor of the machine
and the ones that deliver on the services.
Operations have a key role in implementing sustainability principles as well as an
educative role towards guests, employees, stakeholders and community.

SOURCING AND
PROCUREMENT

The greatest opportunity for positive
impact that the hospitality sector
possesses exists beyond our own four
walls. The vendors and suppliers we
engage
with
and
what
types
of
products we expose our guests to are a
huge and as-yet-untapped opportunity
for sustainability in hospitality. The
selection of your vendors, materials,
FF&E and OS&E are the opportunity to
support
sustainable
businesses,
circular and regenerative practices,
and a more sustainable economy.
Sustainable and healthy procurement
is the pursuit of goods and services
that
not
only
minimize
negative
environmental or social impact, but
those that legitimately contribute

positively to our ability to consume
fewer natural resources than the planet
is able to regenerate in a given period
of time, while also growing equitable
economic prosperity and supporting
healthy and balanced ecosystems.
In practice, this entails looking for the
cleanest,
most
positively
impactful
products and goods to use in the
hotels
and
resorts
while
finding
opportunities
to
support
diverse
suppliers and optimize to minimize
waste and single-use products. We
need to focus on the good these
products do for our communities and
our planet, rather than focusing solely
on minimizing impact to the planet to
have a truly sustainable system.
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Sustainable and healthy procurement
starts just like any other procurement
process
should,
asking
the
right
questions: Is this product necessary and
additive? From what, where and how was
this made? Does this producer or vendor
take care of their employees? Do they
ensure end to end recyclability of the
product itself? These are all excellent
questions to begin the journey toward
improved sustainability in procurement
procedures and should fold directly into
the existing process.

SUSTAINABLE PROCUREMENT:
GUEST AND EMPLOYEE
HEALTH AND WELLNESS
Perhaps the most common entry into the
realm of sustainable procurement and
operations is via the route of health and
wellness to safeguard and support guest
wellbeing.
First
and
foremost,
safeguarding
guest
health
relies
on
ensuring removal of any products and
materials that contain any “Materials of
Concern”: “Materials of Concern means
any waste, substance or material that is
classified,
regulated,
defined
or
designated under Environmental Law as
radioactive, explosive, highly flammable,
hazardous or toxic or as a contaminant
or a pollutant, or for which liability or
standards of conduct may be imposed,
including
petroleum
products,
byproducts and distillates, heavy metals
(such as lead and cadmium), ozonedepleting
substances,
chlorinated
solvents,
polychlorinated
biphenyls,
friable asbestos, toxic mold and antimicrobial
agents,
nanoparticles,
nanomaterials,
microbeads
and
microplastics”1.
However,
not
all
concerning materials fit into this legal
category and we are constantly learning
new information about how different
materials impact our health, or the
health of our environment.
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10 chemicals that may be in your dust
(Source:NRDC, Milken Institute School of Public Health, Silent Spring Institute)

There are growing opportunities to
partner with expert organizations that
can not only assess your properties for
any potential risks and opportunities
in sustainability and wellness, but also
certify your properties and help you
communicate
the
value
and
importance of these practices directly
with guests. MindClick assesses your
property across 9 criteria to illuminate
overall
sustainability
and
advance
social and environmental leadership:
materials used, chemicals included
and used in processing, human rights
practices
along
the
value
chain,
manufacturing processes and location,
packaging
materials,
transportation
distribution
impact,
location
and
health impact. They will then work
with
you
to
improve
performance
across your value chain.

Design for Health (Source: MindClick)
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The

WELL-

Health

Safety

Rating

also

helps ensure healthy environments in
buildings,

particularly

with

regard

to

the growing concerns over air quality
and sanitation due to COVID.

Just as there are many ways to understand what constitutes an “unhealthy”
material, product or input, “Healthy” products can mean many different things
and rely on different frameworks to understand the relative benefits. The rise of
“wellness rooms ” and offerings in hospitality, beyond the spa, means that guests
now have the option to pursue specific wellness goals during their stay. There are
products and services that support sleep, nutrition, mindfulness, fitness, and
relaxation, among others. Endless opportunities exist to tailor services to
individual health profiles based on their habits.

SUSTAINABLE PROCUREMENT:
GHG EMISSIONS AND ENVIRONMENTAL SUSTAINABILITY
Greenhouse gas assessments (“GHG”)
are core to understanding your true
impact
on
our
most
pressing
environmental crisis: climate change.
GHG assessments are used to calculate
the total GHG emissions associated
with your operations and will help you
identify
the
greatest
sources
of
emissions across your operations. Are
you consuming fossil fuels via your
utility and need to look into renewable
energy procurement? Is your energy
efficiency causing overall spikes in
consumption and do you need to
pursue efficiency retrofits? Do you
source
certain
goods
from
other
continents that could be purchased
locally and require fewer emissions in
transit? There are several organizations
that can assess your carbon footprint,
and should you choose to pursue a
certification will help you offset your
footptrint:
examples
include
Carbon Neutral, Carbon Trust & Natural
Capital Partners.

The intent behind local sourcing lies in
overall GHG emissions due to transport:
the shorter the distance a good travels,
the fewer GHG emissions are associated
with it. However, sourcing locally also
has positive implications for supporting
local
ecosystems
and
communities.
Generally speaking, when we source
locally, we familiarize ourselves with
the farmers, producers, fishers, makers,
artists and performers who rely on the
same natural resources, watersheds,
infrastructure and people that we do.
We
have
a
greater
incentive
to
safeguard
these
things
when
the
impact upon them is tangible to us
personally
and
woven
into
our
businesses.
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Also, reliance on local goods and services is endlessly appealing to guests who
want to immerse themselves in local offerings while they travel and a great way
to share your sustainability message.
In practice, getting to know all of your local vendors is a tall but increasingly
essential order. Working with procurement teams and agencies is an excellent
first step to identify local vendors to supply your existing goods and services.
Often, the cost savings from transportation, associated packaging waste, etc. can
not only improve your sustainability offering but also offset total cost.
Your
teams can also engage in the local community through events, discussions with
local artists and nonprofits or community organizations that can connect you to
other local vendors in similar spaces. These are communities, after all, and
specialists in any area can act as your local experts and guides to finding that
perfect local maker of soaps, grower of oysters, or event musician.

This topic will connect the hospitality industry with the much wider universe of
progress happening in sustainability.

SUSTAINABLE PROCUREMENT:
SOCIAL IMPACT AND SUSTAINABLE ECONOMIES
Choosing
which
businesses,
you
support has a ripple effect on the
economies and local communities in
which
we
operate.
Sourcing
local
means more to the vendors that can
rely
on
your
business
and
is
a
touchpoint
of
authenticity
and
uniqueness for guests.

In addition to relying on procurement
teams and agencies to supply you with
diverse options across your sourcing
needs,
databases
and
apps
are
cropping up around the globe to help
you find these vendors.
https://www.blackenterprise.com/co
lor-of-change-launches-new-

Additionally,
being
deliberate
and
intentional about sourcing from BlackOwned,
BIPOC-Owned
(Black,
Indigenous, People of Color) businesses
is an important integration of diversity
and inclusion practices that have widereaching social benefits. Not only is
this important aspect of representation
to share with the diverse range of
employees
and
guests
that
come
through your hotels, but it also enables
thriving communities and more diverse
products and services to offer guests.

business-directory-for-black-ownedcompanies/

https://blackbusinessdirectoryuk.co
m/

https://locusmn.org/poci-ownedbusinesses/
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OPERATING
AGREEMENTS
OPERATING AGREEMENTS AS A TOOL FOR SUSTAINABILITY
Hotel operating agreements are a tool that is currently under-utilized by hotel
companies for ESG but will grow in importance as the topic becomes increasingly
important to investors and clients. By incorporating certain ideas and clauses into
the operating and management agreements, both Operators and Owners can
become accountable for sustainability. It has the potential to promote all areas of
ESG: environment, wellness, destination, employment.
Today, various tools are available measure sustainability KPIs can facilitate
monitoring of contractual obligations through reporting, tracking and target
setting. Hotel operating agreements are a legal way to enforce sustainabilityoriented measures.
Challenges exist in setting corporate standards while recognizing that the
concerns and reality may vary in different parts of the world. We believe we can
address some of these concerns by creating broad enough targets for brands to
adopt and adapt.
By integration into key legal documents, Operators and Owners are held
accountable for maintaining ESG standards. These elements can be implemented
regardless of the type of operating structure through design standards, operating
guidelines and management/lease/franchise agreements with varying degrees of
enforceability and recourse.
Our goal is to understand the extent to which brands are currently utilizing hotel
agreements for ESG implementation and to create baseline terms for brands that
can be integrated on a global basis.
By integrating the standards into the operating agreements, the Owners and
Operators become legally bound to the pursuit of ESG. As this may be a sticking
point during negotiations, Operators will need to reinforce the importance of
these measures with their development teams (alignment of incentives) or the
clauses can quickly become watered down in favour of more lucrative terms.
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ESG standards that can be integrated in Hotel Operating Agreements

Source: Hospitality Think Tank

CURRENT STATE
In Q2 2021, a survey was conducted to
understand
the
current
state
of
integrating
sustainability
into
operating
agreements.
Respondents
represented 11,780 hotels and nearly
2.5 million hotel keys and firms with
ownership, management and branding
responsibilities.

As the results show, hotel companies
have begun to prioritize sustainability
but there remains an opportunity to
further integrate ESG into the key
documents
that
govern
the
relationships between hotel owners
and the operators.
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Sustainability aspects that are integrated into key documents:

Source: Hospitality Think Tank

This topic brings a legal framework around the wellness, sustainability, and
innovation principles that the Hospitality of the Future Think Tank is
emphasizing.
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C O M M U N I T I E S
HOSPITALITY WILL ALWAYS BE ABOUT PEOPLE

CO

The hospitality industry is a people industry: without the collaboration between
guests, employees, locals and investors, the industry would not exist. The people
make the place and influence greatly the service output.
The community pillars aim to look at the broader definition of Community,
integrating all stakeholders involved in the success and future of hospitality.

SUSTAINABLE
EMPLOYMENT

People are the integral part of hospitality, but the hospitality industry has
historically been characterized by low paying, high turnover jobs which can be
both expensive and inefficient for employers. With the renewed focus and energy
on building back better during the post-pandemic recovery, sustainable
employment is the acknowledgement and recognition of the role businesses and
corporations play in the world ecosystem and how such sustainability can and
should be present at every level and stage of an organization. By starting with
people, now is the time to use this opportunity to make things better by
establishing a culture to nurture and foster long term regenerative growth.

Sustainable Employment Recognizes Work-Life Integration
Today’s employees are looking beyond
financial remuneration and want to be
part of a work culture where they are
valued
and
can
make
a
positive
contribution.
There
is
a
growing
movement
to
purpose
driven
employment
and
working
for
companies
that
are
responsible corporate citizens and give
back to their communities.

Employees want to join companies that
have
a
vested
interest
in
their
wellbeing and in making the world a
better place. The global pandemic has
accelerated the shift from work-life
balance to work-life integration as
remote working means that the lines
have blurred. Wellbeing, both mental
and physical, is a key part of this drive
for a better balance.
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Companies can nurture their employees and help them grow and thrive, promote
from within and celebrate diversity and inclusivity at all levels. Technology can
help make this happen more efficiently. Employers need to look beyond the
typical employee benefits to attract the best talent and retain key employees
with the added benefit of lowering costs and increasing productivity.
Hospitality companies should think
about how they can invest in people
and can start by offering a tangible,
well rounded benefits program on
multiple
levels
beyond
traditional
financial benefits.

It is also important to communicate
these benefits robustly as well as
welcoming feedback from employees
for
collaborative
partnerships.
Organizations can be flexible and
creative
and
pick
options
and
solutions that work best for their
individual business. Many of these
concepts
are
customizable
and
scalable with technology providing
outsourcing opportunities. Sustainable
employment can be broken down into
four different pillars (see graphic).

Source: Hospitality Think Tank

Some ideas for each pillar, ranging from the traditional to the innovative, include:

Well-being
Flexibility in hours and working remotely
Sick days and paid time off.
Telehealth 24/7 and counseling support both for mental and physical wellbeing
On-site gym / studio space or exercise stipends. In-house massages. Free
fitness and mindfulness classes to fitness app subscriptions and allowances for
home exercise equipment.
Healthcare technology – Allowances or subsidies to buy wearables and for
personalized health assessments
Wellbeing apps and challenges. Games and rewards/incentives for healthy
behavior
Locally Sourced Food – healthy snacks, employee canteen, subsidized
membership for local food coops, gardening, employee discount at garden
centers
Cleaner commute incentives – car sharing, money for bike purchase, bike
parking and shower/locker rooms, electric car parking, gift certificates for
walking shoes, free zip car incentives
Concierge support services like house cleaning, dry cleaning, package
concierge, life planning support
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Community and Family
Paid parental leave
Adoption, surrogacy, and fertility benefits and
support
Free/subsidized
childcare
and
elder
care
services, including emergency support
Sustainable
Flex
Allowances,
including
sustainable
benefits
allowance
for
energy
efficient and sustainable homes such as solar
panel installation
Paid time off for volunteering and giving back
to the community. Charitable matching
Pet insurance and support – bringing them to
the office
Retirement, life insurance, bonuses
Friday afternoons off

Communication
Employee
engagement
and
total
reward
statements
Communicate benefits and Employee Value
Proposition
Two-way
communication
and
empowered
employee voices
Shadow boards and allow employees’ voices to
be heard and foster a culture of communication
Team-bonding activities
Keeping connected during remote working
Recognition and feedback
Birthday time off
Affinity and social groups
Sustainable employee champions – engage
employees and make it relevant

Education, Diversity and Inclusivity
Tuition assistance, reimbursement, student loan
assistance
Professional development, up skilling, cross
skilling
Mentorship programs, employee resource and
affinity groups
Employee development plans for individuals
Promoting from within and commitment to
diversity at every level
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COMMUNITY
INVOLVEMENT
People are at the core of hospitality and its future depends on how we treat
human/natural environments if we expect the industry to remain a sustainable
business for the long term. We want to amplify the industry’s consideration of
communities and ecosystems and bring this to the core of hotel design and
construction, its operations and strategy and goals as a business. Local
communities and environments should essentially become the core piece that all
other components pivot.

There are too many examples of tensions and imbalances between local
communities and tourists. Hotels are often seen as spaces “foreign” to the local
community and “not for them, but only for paying guests”. The aim is to delve
deeper into this imbalance, highlighting the current landscape and what causes
these complications but also providing useful frameworks for others to use in
developing concepts and strategies for new or existing hotels. These frameworks
will encourage hotels to easily integrate local communities, by addressing their
(the community’s) needs first and establishing the best possible route for
collaboration, highlighting an inclusive but unintrusive strategy.

We will explore examples of how over tourism in Europe’s Historic cities
(Amsterdam, Barcelona, Florence, Prague) has sparked a backlash within the local
community. Protests have been held in the streets making tourists feel
unwelcome forcing city councils to impose moratoriums in some cases. With
joined up strategy linked to local government and key community leaders this
last resort approach could be avoided:
Use a framework to set out the different approaches to a rural community
versus an urban community
Defining who the local communities are
Consider

integrating

local

communities

as

an

integral

part

in

a

hotel’s

operation.

26

Source: Hospitality Think Tank

The goal of our research is to work on how:
To better the lives of local communities and their environments by creating
opportunities for locals to collaborate with hotels and use hotels as their
‘second home’
To integrate local communities in the operation of hotels in various aspects: as
suppliers, as designers, as advisors, as collaborators, as investors.
To prioritize the local community in creating sustainable hotel models and
strategies, seeking local community support as part of a hotel’s way forward
and operation.
Thinking locally on every front
The use of the framework will be designed to create a structure to integrate
local communities as something of value to the hotel and community’s success.
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D A T A

&

T E C H N O L O G Y

CREATING EXPERIENCES FOR EVERYONE

DT

Data & Technology has taken an increasing importance in the hospitality industry,
to gather guests’ information, automatize certain processes and gain efficiencies.
With the Covid crisis, data & technology are looking at providing touchless
experiences while targeting health concerns and sustainable monitoring.

T RCERNEDAST I N G E X P E R I E N C E S
E FR YTOHNEE F U T U R E
G UFEOSRT E
SVO

There is a clear positive shift in tourist behavior and expectations when it comes
to sustainability, social impact and innovative products.
More than 4 in 5 travelers feel low touch technologies will increase their
confidence to travel in the next 12 months.
71% of travelers think that travel companies should offer consumers more
sustainable travel choices.

More than half (55%) of travelers are excited about tech’s potential to further
personalize their travel experiences in the near future.
Two-thirds (67%) of travelers indicated that they want their travel choices to
support the recovery of destinations they visit and more than half (55%) want to
see how their spending will go back into supporting the local community.
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Sustainability and innovation need to be at the core of the business models in
the hospitality industry.

Source: Hospitality Think Tank

Innovation & Sustainability are main drivers for recovery and post-covid guest
behavior but the hospitality industry needs to watch out because:
72 % of companies mentioned the SDG 2030 in their reporting. Nevertheless,
only

4%

achieve

their

sustainability

goals

and

1

%

measure

their

specific

performance against SDG targets. At the same time consumers are getting
smarter, more demanding and empowered by new technologies. Gone are the
days of green-washed branding and questionable carbon neutrality and it is
time to walk the talk on sustainability and good social practices.
The rise of modern hospitality: Striking the right balance between high-tech
and human touch in times of pandemic. Low-touch technology trends are
prevailing

due

to

Covid-19

but

without

human

connection

there

is

no

hospitality.
A wake-up call for long-term sustainable strategies and company visions build
upon real promises and actionable plans.
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PERSONALIZATION
GUEST RECOGNITION
Innovation
and
new
available
Technology
enables
enhanced
customer
experience,
improved
efficiency in operations, even new
Business Models and Service Systems.
Personalization and Guest Recognition
are key in this innovative process.

By the use of the new available
technology
on
face
authentication,
hospitality organizations can meet new
needs and requirements of consumers
in terms of security, new customer
experience,
eco-designed
products,
and sustainable cost efficiency.

In addition, companies enhance their
efficiency in operations and promote
the
constant
development
of
innovative
technology
with
their
business investments
This subject brings the integration of
new technology and innovation in the
value
chain
of
hospitality
organizations, with a direct impact in
customer
experiences,
operational
strategy and the business model.

Source: Hospitality Think Tank
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GREEN TECH
Using data can improve decision making and automation.

Collection and Comprehension:
The possibility to collect and comprehend data can teach us how the hospitality
industry can drive efficiencies which in turn improves the guest experience.
Collecting data from today's hotel operations and guest experience will drive
choices from the ground up (investment), all the way to the cocktail in the lounge
(building management and operations). Discovering new patterns and tailoring
experiences will shape the industry in the years to come.

There are four stages in the integration of data and AI (machine learning) into the
hospitality industry.

1. Collect.
There

are

already

multiple

data

sets

available

in

the

hospitality

industry

(bookings, feedback forms, etc.), but there’s a huge potential to collect more
insights (think of smart sensors in buildings and the surge of IoT, people flow in
and around the buildings, real estate prices in the cities and consumer trends on
a global level).

2. Analyse.
Combining the different data streams and analyse these using traditional methods
and AI.
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3. Predict.
Based on the analysis we will be able to predict the best location for investment,
find opportunities for increased efficiency, recognize customer needs and improve
the customer experience.

4. Automate.
Create

actions

to

run

proactive

asset

management,

proactive

operations

and

proactive building use.

Source: Hospitality Think Tank

Data-driven/ get your house in order:
EMS/BMS systems
- Waste/water/energy tracking
This allows you to understand exactly where your biggest sustainability
challenges are coming from. Increasingly sophisticated metering is essential for
energy efficiency measures
Installation of smart-machines with active, real-time feedback
Installation of efficient retrofits on your highest energy/water consumers

Access to new markets:
Sharing data at a city, state and country wide scale can help with scaling and roll
outs and allows hotel groups to find opportunities beyond the traditional ‘London,
Paris, New York’ markets, the opportunities in integrating Micro and Macro
Intelligence are wide ranging.
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Improved guest experience:
Customization is Key, the hotel guest is an individual and the most successful
hotels and hotel designs will provide opportunities to reflect that, data empowers
the operator to make that response successfully.
Example:
Case Study: Life House Hotels (The ‘first and only Silicon Valley backed
hospitality company in the US’, Forbes) operating efficiencies delivered via their
own in house developed SAAS based technology platform enabled smart analysis
of which cities are most ‘efficient’ in terms of personnel. Allowing them to
maximize their audience capture in each location and roll out locations driven by
personnel/ operations-based efficiencies. The efficiencies delivered by Life Houses’
cloud based operating software enables them to feed those profits directly back
to the guest via larger FFE budgets. They are able to offer a higher quality product
to the guest (better quality mattresses, lighting, soft furnishings and materials)
whilst keeping the ADR low. Ultimately, all these efficiencies allow the end user
to afford something they otherwise couldn’t.
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